Florida Society of

FSASC

Ambulatory Surgical Centers

Annual Conference and Tradeshow

AGENDA
Wednesday, July 23, 2025
Noon — 1:00 p.m. Registration
1:00 p.m. —2:15 p.m. Quality Assessment and Performance Improvement: Recognize

Opportunities. Take Action.

2:15 p.m. —-2:30 p.m. Break

2:30 p.m. - 3:30 p.m. Pharmacy, Drug Security, and DEA Update
3:30 p.m. - 4:15 p.m. Break/Meet and Greet

4:15 p.m.—-5:15 p.m. ASC Infection Prevention Program

5:15 p.m. -7:00 p.m. Welcome Reception and Visit Exhibits

Thursday, July 24, 2025

7:30 a.m. - 8:00 a.m. Registration & Continental Breakfast

8:00 a.m. - 8:15a.m. Welcome & Introductory Remarks

8:15a.m.-9:15a.m. Keynote: Leading Out of the ASKhole Trap

9:15a.m.-10:15a.m. Emergency Management: Preparation and Recovery Procedures

10:15a.m. —11:15a.m.  Break and Visit Exhibits
11:15a.m. - 12:15 p.m.  Using Financial Metrics to Improve Operational Efficiencies
12:15 p.m. - 2:15 p.m. Lunch and Visit Exhibit Hall
2:15 p.m.-3:15 p.m. BREAKOUT SESSIONS

A. Total Joints in the ASC

B. Supply Chain Management for the Independent ASC
3:15p.m. —4:15 p.m. Federal Update

7:30 p.m. —9:30 p.m. 80’s Dance Party

Friday, July 25, 2025




7:15a.m.-8:00 a.m.

8:00 a.m. —-9:00 a.m.

9:00 a.m.—-10:00 a.m.

10:00 a.m.-10:15 a.m.

10:15a.m.—11:15a.m

11:15a.m. - 12:15 p.m.

12:15 p.m.

Registration & Continental Breakfast

FSASC Annual Membership Meeting and
Florida Legislative Update

Daily ASC Management

Break

Life Safety Code Documentation
Challenges of Anesthesia in the ASC

Closing Remarks



