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Where Florida’s ASCs
Come to Learn!

Join FSASC this summer at the FSASC Annual Conference Florida Society of

and Trade Show where ASC professionals meet with industry

experts and vendors! This year the Conference will take F A

place at Hilton Orlando, a guaranteed location to help you

relax and re-energize after a full day of learning. Ambulatory Surgical Centers

Make Plans for your Entire Team
FSASC invites you to bring your staff leaders and take
advantage of affordable ASC specific education. Bring
multiple team members and receive a discount on
registration. Team members must register together and
work at the same FSASC-member surgery center. Come and
be a part of our FSASC community!

CONFERENCE

Highlights

Opening Exhibit
Hall Reception

65+ Booth
Trade Show

More than 10

hours of CEs
(both nursing contact
hours and AEUs for CASC)




Conference

Highlights

Pre-Conference

Clinical Seminar
Wednesday, July 23 ¢ 1:00 p.m. — 5:00 p.m.

Included with registration is an optional seminar
focused on clinical topics. This is designed to meet
the needs of ASC clinical staff members. This year
topics include QAPI, Pharmacy Updates and ASC
Infection Prevention Program. Come early on
Wednesday and learn from experts in the field.

Meet & Greet

Wednesday, July 23 ¢ 3:30 p.m. — 4:15 p.m.
Connecting with other ASC leaders is a great way to
grow your network of resources. Learn more about
what FSASC offers and enjoy refreshments while
networking with the FSASC Board of Directors and
ASC industry peers!

Kerri Burchill,
PhD, NorthStar
Coaching, LLC
Leading Out of
the ASKhole Trap

Keynote Speaker
Thursday, July 24th ¢ 8:15 a.m. -9:15 a.m.

Kerri Burchill, PhD helps leaders in messy, dynamic
situations slow down to go fast. Leveraging her
international work with leaders and her academic
studies, Kerri has mastered her coaching to focus
on helping leaders slow down to go fast. She is

a leadership and development trainer, provides
individual and team coaching and is on the keynote
circuit.

Welcome Reception &

Exhibit Hall Opening
Wednesday, July 23 ¢ 5:00 p.m. - 7:00 p.m.

Visit over 65 vendors and enjoy networking with
your peers and try your chance at winning a great
door prize! All attendees are encouraged to visit
the Exhibit Hall with a kickoff reception following
the preconference clinical seminar on Wednesday
evening.

The conference would not be a success without the
support of our Exhibitors. Make sure to arrive early
so you can join the fun. Plan on plenty of time to
relax, meet up with old friends and discover all the
suppliers FSASC has lined up!

Business.
Beats.
Big Hair.
Be there!

80’s Dance Party!
Thursday, July 24 ¢ 7:30p.m. —9:30 p.m.

Get ready to mix business with beats at the 80’s
Dance Party Networking Event! This is a night of
bold fashion, classic hits, and new connections.
Event highlights include an 80’s band, karoke,
cocktails, and photo ops. Wear your best 80’s attire!



WEDNESDAY
July 23 | 2025

Noon —1:00 p.m.
Registration

1:.00 p.m.—=2:15 p.m.

Quality Assessment and Performance
Improvement: Recognize Opportunities.
Take action

Sandra Jones, MBA, MSM, CASC, CPHRM, CHCQM,
FHFMA, Ambulatory Strategies Inc.

Discover how to find improvement opportunities present
in patient care, life safety, and business office activities.
Walk through what, why, when, and how to conduct
QAPI and document the analysis, actions, and results.

2:15p.m.=2:30 p.m.
Break

2:30 p.m.—=3:30 p.m.

Pharmacy, Drug Security, and

DEA Update

Lea Schilit, PharmD, MS, CPh, RD, AVP of Pharmacy-East,
Surgery Ventures Group

This session will discuss ASC requirements for DSCSA,
TIC/AAAHC survey pharmacy readiness, controlled
substance security and safety, and if your center is DEA
inspection ready.

3:30 p.m.—=4:15 p.m.
Meet and Greet with FSASC Board of
Directors and ASC Industry Peers

4:15 p.m.—=5:15 p.m.

ASC Infection Prevention Program

Deedee Burroughs, RN, HCRM, CASC, CAIP

Superior Healthcare Resources, LLC

Learn how to outline the components for an effective
infection prevention program that seeks to minimize
instances through surveillance, quality improvement and
survey readiness.

5:15 p.m.-=7:00 p.m.
Welcome Reception and Visit Exhibits

THURSDAY
July 24 | 2025

7:30a.m. —8:00 a.m.
Registration & Continental Breakfast

8:00 a.m.—-8:15a.m.
Welcome & Introductory Remarks

8:15a.m.—9:15a.m.

Keynote: Leading Out of the

ASKhole Trap

Kerri Burchill, PhD, NorthStar Coaching, LLC

Feeling like there aren’t enough hours in the day? Or
would you love it if your team members took initiative
without having to be asked to do so? Or even better,
solved a problem using their skills instead of asking you
what they should do? Join in this interactive keynote to
learn concrete strategies to address ASKhole® behaviors
and avoid the ASKhole™ trap so your employees take
action, problem solve and you have more time for the
leadership work you love!

9:15a.m.-10:15a.m.

Emergency Management: Preparation
and Recovery Procedures

Ed Tennant, CASC, Surgery Ventures, Chris Springborn,
Director of Engineering, HCA Healthcare, and Jay
Morange, Advanced Surgery Center at Brownwood

This session will discuss how to prepare your ASC for an
emergency along with key recovery steps to ensure you
can resume patient care safely.

10:15a.m.—-11:15 a.m.
Break and Visit Exhibits

11:15a.m.—-12:15 p.m.

Using Financial Metrics to Improve
Operational Efficiencies

Moderator: Brian Rye, Melbourne Surgery Center
Panelists: Debbie Baker, Florida Orthopaedic Institute
Surgery Center, Inc.and Melissa Hanna, Melbourne
Surgery Center

This session will discuss various performance metrics
to help analyze your center’s success, challenges, and
opportunities.

12:15 p.m.—=2:15 p.m.
Lunch and Visit Exhibit Hall



THURSDAY
July 24 | 2025

2:15p.m.=3:15p.m.
BREAKOUT SESSIONS

A. Total Joints in the ASC

Debbie Baker, MBA, CASC, HRM, Florida Orthopaedic
Institute Surgery Center, Rena Courtay,MBA, BSN, RN,
CASC, Trinity Health, and Jessica Hill, BSN, RN, Andrews
Institute ASC

This interactive session is for surgery center leaders
looking to develop or grow outpatient total joint
replacement (TJR) programs. Hear from three experts
with hands-on experience as they share key insights
on patient selection, reimbursement strategies, and
certification requirements. Engage in Q&A and peer
learning to tackle common challenges in building high-

quality TIR program.

B. Supply Chain Management for the
Independent ASC

Robert Mayhew, Simply Supply, Dr. Betsy Dovec, The
Surgical Institute of Central Florida, and Lisa Render,
Cardinal Health

This session will discuss ways independent surgery
centers can successfully navigate supply chain challenges
in a constantly evolving environment. Attendees will
hear practical advice from the perspective of a surgeon,
vendor, and group purchasing aggregator each providing
their own take on the health care supply chain

3:15 p.m.—-4:15 p.m.

Federal Update

David Shapiro, MD

This session will review current activities and efforts that
impact change for ASCs at the national level. Attendees
will also hear about the new rules as well as other issues
on the horizon.

7:30 p.m.—=9:30 p.m.
Networking Reception/Dance Party

CONTACT HOURS

The Florida Board of Nursing has approved FSASC to provide up to 11
contact hours during the 2025 Annual Conference and Trade Show.
Please note that you can receive UP TO 11 contact hours depending on
how many sessions you attend and if you attend the pre-conference
clinical seminar.

This program is approved for 11 hours of AEU credits and 2 IPCHs by
BASC Provider #1314

FRIDAY
July 25 | 2025

7:15a.m.—-8:00 a.m.
Registration & Continental Breakfast

8:00 a.m.—-9:00 a.m.
FSASC Annual Membership Meeting and
Florida Legislative Update

9:00 a.m. —-10:00 a.m.

Daily ASC Management

Moderator: Kristina Mills, MBA, CAN,

Longleaf Surgery Center

Panelists: Robert Haen, MBA, CenterOne Surgery Center,
Linda Nash, MBA, CASC, HRM, Manatee Surgical Center
and Brian Rye,ATC/LAT, CSCS, CASC, Melbourne and
Merritt Island Surgery Centers Melbourne Surgery Center
This panel will cover daily ASC management, including
rounding, huddles, and staffing matrix best practices.
Learn how to build a positive culture and establish an
effective chain of command to support your center’s
operations.

10:00 a.m.-10:15 a.m.
Break

10:15a.m.—-11:15a.m

Life Safety Code Documentation - What,
When, Who and How Long

Patricia Spain, CST, EMT, CPHRM

Ambulatory Strategies, Inc.

Life Safety documentation can be overwhelming. This
session clarifies which records to keep or discard, what’s
required for compliance, what vendors must handle,
and your center’s responsibilities in managing and
documenting vendor work.

11:15a.m.—-12:15 p.m.

Challenges of Anesthesia in the ASC

Ed Tennant, CASC, Surgery Ventures/HCA

Anesthesia coverage in Ambulatory Surgery Centers
(ASCs) presents several unique challenges that require
careful management and planning to ensure patient
safety and operational efficiency. This session will discuss
some of these key challenges facing ASCs today.

12:15 p.m.
Closing Remarks



Thank You To O‘ur.
Sponsors & Exhibitors

PREMIER SPONSORS

MCKESSON

GOLD SPONSORS

FUJFILM

Value from Innovation

= SURGICAL
=== [NFORMATION
= SYSTEMS®

SILVER SPONSORS

B VA HEALTHCARE TECHNOLOGY
T E C© H MANAGEMENT COMPANY

Accreditation Association for

Ambulatory Health Care (AAAHC)

Accurate Accreditation

Active-Ice, Inc.

Bird Biomedical Services

Cardinal Health

CAREstream America

CE Tech of Jacksonville, Inc.

DocBuddy

DRE Medical

Evolent Surgical Management
(formerly IPG)

Florida Association of Nurse
Anesthesiology

Fujifilm Healthcare Americas Corp

Future Health Concepts, Inc.

Green OR

Halozyme Therapeutics

stryker

BRONZE SPONSORS

Simple \S’ HST Pathways

Exhibitors

Henry Schein, Inc.

Hikma Pharmaceuticals USA Inc.

HST Pathways

in2itive Business Solutions

Mason Blau and Associates, Inc.

McKesson

Medegen Medical Products

Medical Application Repair &
Sales (MARS)

Medline

MedPro Associates/Metrex/Pergo

MedServe

MedService Repair

Mor-Stor Medical, Inc.

MedTrainer

Nimble Solutions

One Mnet Health

Paychex

RWS Q

RITEWAY SERVICES, INC.

Campre o Safety
Compiiance Management Servicos
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evolent

for the Human Experience

(as of 4/29/25)

Prescott’s

QC Storage, LLC

QUAD A

RFX Solutions

Riteway Services, Inc. (RWS)

Seattle Technology Surgical Division

Simple

Simply Supply

Soothing Scents, Inc.

STERIS Corporation

Stryker

Surgery Stuff

Surgical Information Systems

Surgical Management Professionals

The Intuitive Biomedical Solution
(TIBS)

Venture Medical ReQuip Inc.

Victori Medical




Registration Form
July 23-25, 2025 | Hilton Orlando

Please make copies of this form for additional registrants.

Name Title:

COMD [CJDO [JRN# [J Other Suffix

Company/Center

Address

City State Zip

Phone Email

FSASC MEMBER FULL REGISTRATION

(Includes Wednesday clinical seminar, Wednesday night reception, all presentations on Thursday and Friday, Thursday breakfast, Thursday luncheon,
Thursday Night Event, Friday breakfast and trade show access.)

[ Registration on or before June 30, 2025 $575 — Per Person

) Registration after June 30, 2025 $675 — Per Person

7 1 will be attending the Wednesday Clinical Seminar for no additional fee.

(Additional registrants from the same CENTER receive a $100 discount. To use this discount, enter code “2ndmember” in the online
form when registering for the event. Discount is for FSASC members only!)

FSASC NON-MEMBER FULL REGISTRATION

(Includes Wednesday clinical seminar, Wednesday night reception, all presentations on Thursday and Friday, Thursday breakfast, Thursday luncheon,
Thursday special event, Friday breakfast and trade show access.)

[ Registration on or before June 30, 2025 $775 — Per Person
) Registration after June 30, 2025 $875 — Per Person
7 1 will be attending the Wednesday Clinical Seminar for no additional fee.

CLINICAL SEMINAR ONLY

(Access to the Wednesday clinical seminar and the Wednesday night reception only. This registration does not allow access to the Annual Conference on
Thursday & Friday or the trade show on Thursday.)

[ Registration on or before June 30, 2025 $275 — Per Person
) Registration after June 30, 2025 $375 — Per Person

We need your help in protecting Florida’s ASCs! Would you be interested in learning more about SurgiPac, FSASC’s political
action committee? [J Yes (J No

PAYMENT INFORMATION

0 Total Amount Due:

[ Credit Card: If you would like to pay with a credit card (Visa, MC or Amex), register online at www.fsasc.org/fsasc2025.

[ Check enclosed: Please make checks payable to the Florida Society of Ambulatory Surgical Centers and mail the form with payment to FSASC, 1400
Village Square Blvd. #3-175, Tallahassee, FL 32312.

Refund Policy: Written notification is required for all refunds and must be received by the FSASC office by June 30, 2025. Written refund requests
received by June 30, 2025 will receive a refund minus a $25 administrative fee. No refunds will be issued after June 30, 2025. Special Needs: Please call
the FSASC office at 850.222.3000 by June 30, 2025 if you require any special accommodations or assistance.

Questions: Contact the FSASC Office at 850.222.3000 or email tammy@ascmember.org. For more
information on the FSASC Conference and hotel accommodations, visit www.fsasc.org.



Florida Society of 2025 FSASC ANNUAL

CONFERENCE & TRADE SHOW
1400 Village Square Blvd #3-175
Tallahassee, FL 32312

Ambulatory Surgical Centers ~ 890.222.3000
www.fsasc.org

Hotel )
Information

Hilton Orlando

6001 Destination Pkwy, Orlando

Set over 26 acres, Hilton Orlando is near the major
theme parks and International Drive. As a partner of
SeaWorld® Orlando and Universal Orlando Resort,
they offer exclusive perks including complimentary
transportation. Dine in their seven restaurants,
unwind in the full-service spa, and make a splash in
the pools, lazy river and waterslide.

FSASC has a group rate of $209 that is available
until July 1, unless the block is full. More details on
how to make reservations will be included in your
confirmation. Please note FSASC is NOT associated
with any third party hotel reservation companies.




